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Aims

The Pupil Charter, drawn up by school representatives at the Swansea Inter- Schools Parliament in 1998, states the rights that pupils believe they should have, including:

· Feel safe

· Be treated with respect

· Be treated fairly and equally 

Pupils also listed what they believe their key responsibilities to be.  These included:

· To treat others respectfully and fairly by respecting their views and not discriminating against them;

· To look out for others and be aware of them by behaving responsibly and not endangering others by bringing dangerous objects into school;

· To respect other people’s property and look after school buildings.

The aims of our Anti-Bullying policy are:

To enable children to have the above rights, that they consider they are entitled to (specifically that they are not bullied at school). 

To allow children to carry out the above responsibilities, that they consider they are accountable for (specifically that they do not bully anyone else), as stated in the Pupil Charter.

Definition of bullying

Bullying is the intentional, unprovoked use of power by one or more children to inflict pain or cause distress to another child on repeated occasions.  A child friendly description taken from DES Sheffield Bullying Project (1991) is:

“Someone is being bullied, or picked on, when another young person or group of young people say nasty things to him or her.  It is also bullying when a young person is hit, kicked, threatened, locked inside a room, sent nasty notes, when no-one ever talks to them and things like that…..  But it is not bullying when two young people of about the same strength quarrel or fight.”

Reporting Procedures

Initially, all incidents of bullying, or suspected bullying, should be discussed with the class teacher.  Every incident should be looked into, and discussed, with the children concerned.  If it appears that the incident was a quarrel, rather than a specific incident of bullying, then a satisfactory conclusion should be reached, i.e. apologies from those needed and a model of how better to deal with such a conflict next time. 

If however it is clear that a child, or children, deliberately set out to cause another child distress, and this appears unprovoked, then that needs to be recognised as bullying.  This needs to be discussed and resolved, with a clear message given about the unacceptable behaviour.  It is also important to stress to the child who has been bullied on this occasion, that they must tell the teacher if it occurs again.

It is not practical to record every single incident that we are told about, as in any one day, there are generally several disagreements that a class teacher is involved in, often with different children.  A rule of thumb to guide us, in deciding if an incident needs to be recorded, is if the same name crops up on more than one occasion, in a short period of time, indicating persistent bullying.  In this instance, repeated bullying needs a more focused response, in order to prevent further incidents, and this should be recorded.

If the problem still persists, then the Headteacher should become more fully involved in monitoring the situation with other staff members, and the parents if necessary.

If a parent approaches the school with regard to an instance of bullying, this should immediately be investigated. 

Overview of reporting procedure

First incident – discussion, and resolving issues.

Repeated incidents – recorded in Behaviour book and discussed between pupil and Headteacher on Friday. 

Continued incidents – closer monitoring and more vigorous intervention, involving other staff members and parents if necessary. 

For incidents of racial harrassment, also refer to our Race Equality Policy.

Strategies for responding to Bullying

· Never ignore bullying

· Be assertive not aggressive

· Be solution focused not investigatory

· Provide time for pupils to talk

· Make sure there is public agreement to any plan of action

· Keep records ( Behaviour Books)

· Involve parents early in the process – where necessary

· Establish a hierarchy of responses

· Work at the preventative level

Preventative Strategies

We aim to develop preventative strategies, which can raise awareness, contribute to culture change and educate our pupils.

· Through our Personal, Social and Health Education programme (PSHE), we will develop children’s ability to become responsible and caring members of our school community.

· Organise whole school initiatives which focus on developing co-operation, e.g. A school council, Peer mediation.

· Initiate activities to raise awareness of bullying, such as special assemblies.

· Use  “Circle Time” to provide opportunities for building relationships and sharing problems. 

Reactive Strategies

Reactive strategies are always essential to complement preventative strategies.  The careful, considered, systematic use of sanctions can play an important role in deterring bullying and other aggressive behaviour







(Swansea 2012)

In looking at how we punish children who are bullying, we need to ensure that we are consistent with our School Policy on Behaviour.  We already have a clearly set out method of sanctioning, i.e. the use of a teachers own hierarchical system within the classroom, leading to recording their name in the behaviour book, which results in lost “extra” play, and playtime.  In keeping with this, it would seem appropriate to deal with bullying in the same way, but with the added crucial discussion, which will bring about positive change, and detailed recording previously mentioned (see Reporting arrangements).  We need to ensure that both the victim and the bully, with any associated individuals, are engaged in a solution focused problem solving approach, in which actions are planned and progress monitored.

Role of the staff  

All staff understand and are committed to the policy.  They respond to observed or reported incidents as previously stated.  They listen to pupils and are observant of any changes that may indicate pupils are being bullied.  They follow established school procedures in responding to incidents.  They communicate with parents and keep records in accordance with policy.  They act as an appropriate role model.

The role of pupils 

Pupils behaviour in relation to bullying can vary across a full range of possibilities from initiating the bullying, through actively or passively supporting it, to actively or passively disapproving of it.  We encourage children to realise that they can make an active contribution to the culture of our school through their own individual behaviour and how they respond to the behaviour of their peers.

Pupils can make a contribution to diminishing bullying through:

· Not supporting/joining in with bullying and showing appropriate disapproval

· Sharing information with staff about bullying and helping create an open communication channel between pupils and staff

· Supporting pupils who are bullied as appropriate

· Supporting pupils who may be vunerable

· Supporting the operation of our school’s anti-bullying policy

The role of parents/carers

Parents are frequently the first to notice any changes in their child, which may indicate they are being bullied.  In general parents can help by:

Being aware of any distress shown by their child or any changes in mood/behaviour.

Listening carefully to their children.

Making accurate and detailed notes about “who”, “what”, “where” and “when”.

Making an appointment for an interview with the classteacher/headteacher.

Supporting their child in following any strategies established in conjunction with us.

The role of Governors 

The Governing body has general responsibilities to ensure that we follow policies to promote good behaviour and discipline among pupils.  The Governing Body can advise the Head teacher of its views on specific measures, actively promote the policy, and monitor its’ effectiveness.

Monitoring and Evaluation procedures   

The success of the Policy will be measured by its ability to enable the children to 

· Have the rights they consider they are entitled to:

Feel safe

Be treated with respect

Be treated fairly and equally

· Carry out the responsibilities they consider they are accountable for:

Treat others respectfully and fairly

Look out for others and be aware of them 

Respect other people’s property

And learn and play together in a school community which is free from persistent bullying.

· We will monitor and evaluate through:

Observation of pupil behaviour

Discussion amongst Headteacher and staff

Consideration of the opinions and views of the children

Analysis of recordings of incidents of bullying.

It should be possible to see the rights and responsibilities of the children being clearly carried out, and a reduction in the number of incidents of bullying. 

This policy will be reviewed annually.             

Promoting the Policy

Discussion and awareness of the main aspects of the Policy needs to take place, and its approval, by all the stakeholders in the school community.  Means of promoting the policy could include:

Staff meeting

Newsletter to parents

Working party made up of representatives from each group

Assemblies

Issue for School Council to discuss

PSHE programme

Use of “Circle Time”

PSHE notice board
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